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MISSION and GOALSSTATEMENT

Themission of |ndependence Educational Park isto offer an educational program which establishes high expectations and provides equal accessfor
all amidst a posttive, caring, learning environment fostering self-esteem and ensuring that sudentswill be successful after high school graduation as

they approach the 21 century. The Goalsareto:
» Ensurethe Successof all Sudents
* Reducethe Dropout Rate

* Increase Student Achievement

» Enable Sudentsto Become M ore Humane, Sdif-
Confident Contributing Members of Society
* |ncreasethe Graduation Rate

* |ncrease Student Enrollment in Post-

SCHOOL FACILITIESand SAFETY

Independence High School opened in 1976. 1t isthe newest comprehensive
school in the East Side Union High School Digtrict. An Educationa Park with
approximately 4,000 students, Independenceisthe 12th largest high school inthe
United States. The overal management and leadership of the IHS Educationa
Park is handled by the Principa and the Assistant to the Principdl.

The schooal isdivided into five schoolsvillas: American Hall, Bicentennia
Hall, Congtitutional Hall, Democracy Hall, and Eagle Hall—eech villahouses a
diverse population of goproximately 1,200 sudents. Thefivevillasonthe
Educationa Park Campus provide students with an opportunity to develop closer
relationships with the students and teecherswithin their assigned villas. TheVilla
Principas are responsible for the daily operations and indruction within their villa
Each villahas astudent services staff of counsdlors, student advisor, and clerical
gaff to assigt the VillaPrincipd. 1HS students have accessto more facilitiesthan
mogt high school sudentsin theworld. Theseinclude aprofessional 550 seet
thegter, an Olympic swimming and diving complex, aplanetarium, agym seeting
5,000, alighted stadium, aswell as excdllent industrid education shops, computer
labs, and large performing and visua arts complexes. The 65 buildings on the 102
acre campus provide arelaxed and open learning amosphere. IHS dso provides
sudentswith one public library, one schoal library, before & after school tutorial
center, school bank, student store, hedlth clinic, bookroom, and food services.

A daff of 266 members are dedicated to providing the highest qudlity
educaiond programs and work hard to ensure asafe and orderly learning
environment. A team, led by the Associate Principal, providesinformation on
student atendance and student behavior to parents and staff, thus promoting a
secure campus. Independence High School, dong with other digtrict schools,
maintainsaclosed campus. This policy helpsto reduce the number of nonstudents
entering the campus and reducestheincidents of illegdl activity.

PURPOSE: The School Accountability Report Card was established by Propo-
Stion 98, an initiative passed by Cdiforniavotersin November, 1988. Loca
school boards must issueareport card for each school under their jurisdiction. The
report card provides parents and community memberswith information about the
chool—its resources, its successes, and the areas where it needsimprovement.
TRADUCIDOS: Sequiere unacopia de este documento traducido en espafial,
por favor llame a este numero 729-3911 .

DICH THUAT: Néu qui vi cin ban tuiting trinh nay bing tiéng Viét,
xin gai 565 227-8800—Nguyet Dinh

Secondary Schools
[ Hispanic Hispanic 33.86%
) Viethamese 15.85%
B Vietnamese Filipino 16.89%
M Filipino White 12.56%
» African American 4.89%
O white Asian 14.66%
O African Amer. American Indian .81%
Other 48%
[ other Asian
B Amer. Indian
B Other

Student enrollment at Independence was 3,559 in October, 1997. The s&ff is
committed to providing al students equa accessto courseswhich will provide IHS
students the skills and knowledge required to graduate from high school and to
successfully complete acollege or university program. Fostering understanding
and acceptance of the ethnic diversity among those spesking some 43 different
languagesisaprimary god of the school. Approximately 45% of the Indepen-
dence students learned English as a second language. Over onethird of the
students are enrolled in courses that meet their specific needs, (ELD, UCO, Spec.
Educ., GATE, and others). Honors and Advanced Placement classss are available
to dl studentswho meet the criteriafor these programs.

LOCATION
Independence High School isone of 10 comprehensive high schoolsin thej
East Side Union High School Didtrict. It islocated in northeast San Jose, just of f
Interstate 680, and is bounded by Jackson, Mabury, McKee (nearby), and
Educational Park Drive.
Thelarge IHS attendance area serves parts of the Berryessa, Alum Rock,
and Old Oakland Road communities of San Jose.

(Superintendent Joe Coto Non-Profit Y
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CLASSSIZE and TEACHING LOADS
Classsizein the East Side Union High School Didtrict varies by subject
from an average of twenty or lessin reading classes, ELD, and Sth grade Opportu-
nity classesto forty-two or lessin physical education. The specific classsze by

subject areais established by acontractua agreement between the East Side
Teachers Asociation and the school digtrict.

It iseach school's responghility to monitor classsize é thet Steand to
maintain classaverages a or below the agreed upon numbers. Wheredasssize
exceadsthe subject average, amonetary pendty is assessed againg the school
digtrict.

Thetypica teaching load for afull-time teacher isfive classes plusa prepar-
ation period, with oneto three subject level preparations. Teacherswith lessthan
afull-time contract have a proportionately lower teaching load.

Instructiona Aidesfor ELD are provided through State and Federal Supple-
mentary Fundsto assist in Math, Sheltered Science, Sheltered World Higtory,
Shdltered Keyboarding and various ELD courses.

Instructiona Aides are provided through Specid Education fundsfor all
Specid Education classes.

The average department dassszeisasfollows

DEPARTMENT/CLASSSIZE | DEPARTMENT/CLASSSIZE
A | T Other ...,
Business Educaion ...................... Safety Education.............ccevnee.
Typing/Keyboard....... Science......cooveeeee
English.....ccccoevvvirnnnnn Socia SCIenCe.........ouveeveeerniinns 34
Foreign Language........ Additionally, thefollowing
Homemaking...........ccocccvecnennne classesaverage:
Industrid Education .............cc..... ELD
Mathematics..........coververeeernennnns Language Arts1& 2.............. 20
Performing Arts (Band, Survival SKillS.......eeeeeenneens

Choir, except for Dram@) ............ 30 | LanguageArts3
Physical Education...............c...... 42 | Bilingua/Sheltered................. 25
Reading

Improvement & Development ..20

All ninth grade Math, Science and
ratioof 25to 1.

TEACHER EVALUATION and

PROFESSIONAL IMPROVEMENT

The principd, assstant to the principd, villa
principals and associate principa identify areeswhere
ingervice training is needed to incresse student p
achievement. 1{

The principd evauates the performance of each e}
villaprincipd, the associate principd, and the assistant il
totheprincipd. The principd isevauated by the superintendent based on
written performance reports and persond interviews. A portion of this
evauation is based on goas developed jointly by the school and district
adminigtrations and istied to student success, instructiond services, and
adminidrative leadership.

Teachers attended the equivaent of eight full days of staff development
programs. These programs focused on curriculum revisons and provided
intendvetraining on the ddlivery of ingtruction and equa accessfor dl sudents
to arigorous course of study. In addition, many teachers and administrators
attend dasses at colleges and universties and participate in workshops offered
by professond organizations, Santa Clara County Office of Education, and the
East Side Union High Schoal Didtrict.

SUBSTITUTE TEACHERS

Finding and hiring qudlified subgtitute teechersisaproblem a al East
Sidehigh schools. The need for subdtitutes varieswith the day of the week
and thetime of year.

Coupled with teacher absencesfor illness and persond necessity, there
arepecid professiond growth activitiesthat reguire teachersto be absent
fromthelr classes. These specid activitiesmay include teacher training
workshops or subject area conferences.

When the need for subgtitutes exceeds the supply, the regular classroom
teachersare cdled upon tofill infor their colleagues during their preparation
period.

Regardless of the reasonsfor calling in subdtitute teschers, theingtruc-
tiona program sufferswhen the regular teacher isabsent. Every effort ismade
to minimize teacher absences.

English classeswereloaded at a

TEXTBOOKSand INSTRUCTIONAL MATERIALS
Classroom sets of individud textbooks are available to students

for courses using them. On the average, anew textbook costs between
$35.00 and $40.00. Studentswho take five required courses may
have as many as 5 textswith atotal vaue of $175.00 or more.

New textbooks were adopted by the Board of Trusteeslast year
for coursesin ELD, Hedth and Safety Education, Foreign Language, Home
Economics, and Socid Science. Thesetextbooksarebeing phased into schools
over two yearsto replace outdated textbooks.

Textbook losses continueto bea seriousdigtrict problem that
students, parentsand teachersmust addressevery year.

Technology continuesto increase as an ingtructiond tool at Independence
Educationa Park. Students make use of more than 450 computersin classes such
asfreshman orientation, computer programming, science, English, graphics,
publications, keyboarding, advanced business skills, academy programsand
specid education. At IHStheinstructiond staff dso usesinteractive video, laser
discsand multimediatechnology teeching Sations. A Teacher Productivity
Center has Apple Macintosh and IBM computers dlowing the saff to create
indructional materials and handle clerical tasks using current techonol gy.

TRAINING and CURRICULUM IMPROVEMENT
The IHS g&ff believes professond development isalifelong processin

which dl staff membersareinvolved. The school and the district set asidethe
equivaent of eight daysfor both classfied and certificated staff to improve or
learn new skillsin order for them to do their jobs more effectively and efficiently.
Theresult of thistraining has made IHS amodd schoal for change which has
improved student performance. Thehigh level of professona development
servicewas carried forward into the 1997-98 school year. The staff development
program utilizes professonasfrom other educationd inditutionsand from
industry aswell as our own gtaff in presenting information or giving demonstra:
tions. Staff development programs focused on:

Curriculum—Departments concentrated on revising and upgrading course
content, providing equa accessto sudentsto arigorous course of sudy,
developing new student assessment processes and designing new Courses.

* Regtructuring—Designation as a Bay Area School Reform Collaborative
(BASRC) Leadership School has alowed Independence to continuein the
development and planning of academy programsfocusing on integrated
curriculum and career pathways. Staff devel opment and community forums
continuesto focus on the devel opment of standards and assessment related to
student achievement.

*Diversty Training—At IHS, withitsdiverse ethnic student population, itis
vitd to creste common experiencesthat are shared by dl sudents and staff.
The g&ff is provided with training on common experienceswhich alowsthe
school community to come together to share, learn, celebrate, and reflect upon
their uniqueness. Thetraining focuses on school wide activities, facilitating
communication, eva uating success of activities, planning for increased
effectiveness of activities, and offering support for the many activitiesand
groupsinvolved with diversty activities. Inservicefor dlassfied gaff included
specidized training particular to the needs of theingtructiond aide, clerical,
food and nutrition, custodia and gardening staffs. IHS s&ff participated ina
program presented through the ESUHSD for classified Saff.

The Independence gaff is congtantly seeking waysto improve current
course offerings and develop new coursesto meet the needs of sudentsin the
twenty-first century. The ESUHSD Subject Area Coordinators have madeit a
priority to work with the school'singtructiona staff to dign the coursesand
curriculawith the Cdifornia State Department of Education Frameworks and
Curriculum Standards. The adminidtration hastaken theleadership inthisarea
by atending many of the State Framework seminars and restructuring
workshops. Many IHS teachers belong to subject areaprofessond organiza-
tions and other organizationsrelated to thefield of education. IHS continuesto
have many of itsteachers serve as Mentor Teechersfor thedigtrict. Teachers
and adminigrators serve on numerous district and county committeesto
improve the ddlivery of indtruction, to increase student achievement, to provide
more students equd accessto dl areas of the school’ s curriculum.

TEACHERS ASSIGNMENTS

Cdifornialaw reguiresthat teachers be assgned to dasses only within
their areaof credentid authorization. Whereit is necessary to make assgn-
ments outside of current credentia authorization, gopropriate specia credentids
areobtained. For the school year of 1997-98, there were approximately 10
teachersrequiring specia credentiasthroughout the didtrict.




Inthe spring of 1996, The Cdifornia School Boards Association sdlected Indepen-
dence High School asaBay Area Reform Leader ship School Thisisoneof the most
prestigious awardsthat aschool canreceive. Thisaward isbased on the school vison and
leadership, programs and curriculum, teaching and learning processes, assessment and
accountability, student support services, teacher training and workshops, and parent and
community participation. Independence High School wasthe only school in San Joseto
receivethis high honor.

Independence offersoneof thewidest range of coursesin Santa ClaraCourty. If your
student is planning to enter a2 year or 4 year college or university, IHS offersthe courses
necessary for himher to be accepted to the college or university of hisher choice. While|
many schoalshave diminated their vocationd programs, IHS continuesto offer coursesthet
prepare gudentsto move from high school directly into careers. Students ability to meet
their goas not only depends on successin high school but on making sound plans for
advanced study after high school. Universities community colleges and technical schools
entrance requirements must be considered when making course selections. Besidesthe
academics IHS offersagreat co-curricular programinduding dubs, ahletics, music, dance,
drama, student government and other activities.

Courses Hected by gudentsand the avallahility of staff arethe main factorsused in
developing theIHS educationa programsfor the 1997-98 schodl year. Only courseswhich
have sufficient student enrollments can be offered. Course selections must be made
carefully. Program changes may not be possiblelater inthe year. Assignment of specific
teachers and class periods is done during the summer as part of the computer scheduling
process.

Independence offersthe highest quality coursesand programs. It has someof the
finest educationa facilitiesfound in the United States. The IHS staff is committed to
providing the very best ingructionto al students. Parents are encouraged to cdll thevilla
officesa any timeif they have quegtions.

*Based on the sate criteriafor classification asa senior student, Independence had a
graduation rate of 94%. All entrance requirementsfor the University of Cdiforniawere
completed by 39.4% of the graduates.

+35% of IHS 1996 graduates enrolled or planned to attend a4 year college or university
and 55% enrolled in community colleges.

QUALITY OF INSTRUCTION and LEADERSHIP

125 IHS studentstook 171 Advanced Placement Examinationsin 13 subject aress.
Testsweregiveninthe aress of Art History, Computer Science A & B, English
Language, English Literature, Comp. Government, U. S. Government, History,
CdculusAB & BC, Physics B and Spanish Language. Theoverdl passratefor IHS
studentsfor al subjects was 70.2% with an average scorefor al subject areas of 3.3,
Withascoreof 3 or better on any subject areatest, universitiesand collegesusualy
grant college credit.

*With the assstance of the IHS counsdling staff, 100% of the senior students completed
applicationsfor college and university financid aide. Independenceis committed to
involving as many segments of the community as possiblein planning, operating,
monitoring and evaluating its educationd programs. Thisincludes:

*SCHOOL SITE COUNCIL: A group of 32 teachers, counselors, parents, students ang
adminigtrators who are regponsible for planning and sustaining the schoal’s School
Improvement Program.

*SCHOOL ADVISORY COMMITTEE & BILINGUAL ADVISORY COMMIT-
TEE: Thesetwo committeesinclude parents, staff, and community memberswho
advise the school on how best to serve non-English speskers and students scoring
below gradelevel in math and reading.

*GATE COMMITTEE: A group of parents, teachers, and other school staff who plan
programs to meet the needs of the schoal’ s 380 (10%) gifted and talented students.

*STAFF SENATE: A group of professiona educators composed of 15 teechers, 5
classified dtaff, and 2 administrators meet twice per month to discuss current issues andl
resolve problems. They aso focus onlong range planning to increese the effectiveness
of the school programs and seek ways to make IHS amore pleasant place to work and
learn.

*AD HOC COMMITTEES: Advisory and information parent and staff committees
meet regularly for UCO students, magnet and acedemy program students, ELD
students; African American students and Hispanic students.

*/HSBAND BOOSTERS provide support and direction to the band. Other parent and
community groups support spirit leaders, athletic teams, clubs, and classes.
Independence High Schoal is recognized for its excellence in education throughout
the State of Cdifornia

EXPENDITURES and SERVICESOFFERED
1n 1997-98, the East Side Union High School District
received $146 million, When costs for direct instruction, transpor-
tation, salaries, fringe benefits, food services and facilities
maintenance are considered, the district expended $6,646 per
istudent. The graphs below illustrate district income and expendi-
ures.

A variety of inteq:[ated instructional programs have been
developed within the'East Side Union High School District..
Through these programs, students can obtain technical training to
prepare them to enter the work force or further their education.

—General Fund Income—

Taxes Lottery 1.92%
36.41% State Aide 30.44%
Local
Rev 4.48%
Federa Rev State
6.63% Rev 23.12%
—District Expenditures—
Other Operating
Expeonsm Other  Interfund
6.62% Outgo  Transfer
462% 57% Capita Outlay
Books& Supplies 4.49%
4.12%
Employee
Benefits
14.23%
Classified Cert Sdary
Salary 13.50% 51.85%

Included are Integrated Career Programs ICP’s); Tech Prep;
Work Exgenence; Centra _CountgaI ccupational Center, which
includes Regional Occupational Setellite Programs; New Ways
Workers; Partnership Academies and Job Placement Center.
Independence high school is aleader in developing new
programs and adding services which will improve student
Per ormance. The school also receives additional state and
ederal funds and private grants to meet the needs and learning
styles of our diverse student population
The following programs and services are offered on the
IHS campus:

East Side Electronics Academy Gifted & Tdented Ed Program
Limited English Proficient Program | Freshman Orientation Program
Delayed Language/Aphasic Program | Performing Arts Academy
Evergreen Valey College Progran | Fashion Design Acedemy
Compensatory Education Program Trangportation/Auto Academy
Adaptive Physica Education Program| Work Experience Program
ROP-Early Childhood Deve. Program Conflict Resolution Program
ROP-Merchandisng Program Speech Therapy
Publication Technology Program Migrant Education Program
Universty & College Opportunity Resource Specidist Program
Program Specid Day ClassProgram
Clinica Counsdling/Peer Support Space Science Magnet
School Based Hedth Clinic Student Study Center
Graduate on Time Program (GOTcha)| School Improvement Program
College Visitation & Enrollment Prog.| Teaching Academy Magnet
Independent Study Program (1SP) Pegasus Alternative School

—Compensation / Salary—

Many things affect employee sdary. Condderationsthat affect the salary of
educatorsare; the size of the district and whether it serves only high school
students, dementary sudents, or both. Below, welook a statewide

averages, rangesand

. STATE- STATE-

ESUHSD figures. WIDE WIDE

AVERAGE RANGE ESUHSD
Beginning Teacher's Sdary $27,896  [$25,531-$34,662 | $29,577
Midrange Teacher's Sdary $45,863 [$36,805-$57,996 | $48,018
Highest Teacher's Sdary $55,196  [$50,523-$66,667 | $57,528
School-SitePrincipd'sSdary | $79,461  [$69,202-$96.993 | $82,764
District Superintendent's Slary | $106,594 |$82,082-$126,719 | $110,165




The Scholagtic Aptitude Test (SAT) isa voluntary 2 1/2 hour test that measures verbal and mathematical reasoning abilitiesrelated
to successful performancein college. Colleges use the information to recruit and select students. The College Board reportsthe

number of studentsfrom each school who took thetest.

SCHOLASTIC APTITUDE TEST

MATH SCALE SCORES

Independence State National

The College Board reports the average scale scores of studentswho gave
permisson to release those scoresto their schoals 1n the mathematics section
of the SAT, the | ndependence students who gave permission to have their
sooresreported to ther school averaged a scale scoreof 480in 1998, This
representsadecreaseof 18 pointsfromthe previousyear. Thegraph above
comparesthe mean mathematics scoresfor | ndependenceattained in 1997
and 1998 with those attained by students acrossthe state and acrossthe
nation.

COUNSELING and STUDENT SUPPORT
SERVICES 1997-1998

At Independence, each villahas 2-3 part-time
counsdors. All 12th graders have an assigned
counsdor who is responsible for the following
services: transcript evauation, schedule changes,
college counsdling, testing, Ietters of recommendation, parent conferences,
persond counsdling, and college & financid aid gpplications. Studentsin
grades 9-11 see an available counsdor for schedule changes, testing
information, persona counseling, college planning.

In addition to the guidance counsdling program, the following
counsdling support services are available: the Career Center, Clinica
Counsding, and Hedthy Start. Three student advisors and three home-
school liaisons assst studentsin the areas of atendance and discipline.

CLASSROOM DISCIPLINE and

CLIMATE FOR LEARNING

I ndependence has abehavior code that was developed by staff and
parentsin accordance with district policy and
educationd codes. Theplanismailed to parentsat
the beginning of each school year and didtributed to
the students. The schoal offersafamily support
program which asssts parentsin etablishing
acceptable socia standards for their children and methods of
monitoring and enforcing these standards so that their children will
experience greater successin school and throughot life. Parentsinterested
in this program should call IHS and ask for the supplementary programs
office.

Good citizenship, repect for one another and adherence to school
rulesare fundamentd to the achievement of excellence. A ssfeand orderly
campusisassured when parents, teachers, administrators, and studentsjoin
together. Unacceptable behavior carries consequences. The school makes
every effort to retain gudentsin the educationa system, yet correcting
mishehavior and truancy, through programs such asin-school suspension,
Saturday school, and alternative educational programs. Behavior which
endangers students or staff isnot tolerated and is handled through the
district suspension and expulsion procedures.

SCHOLASTIC APTITUDE TEST

VERBAL SCALE SCORES
] | |
- I I
) 511 490 I
200 I I
150 I I
1‘:): | |

National

Independence

State

I'n 1998, | ndependence sudentsvolunteering ther scoresaveraged a verbal
scale score of 451, a decrease of 8 pointsover the scoresreported for their
counterpartsthepreviousyear. Thegraph above comparesthe mean verbal
scoresfor | ndependence attained in 1997 and 1998 with those attained by
Sudents acrossthe state and acrossthe nation.

ATTENDANCE and DROPOUT RATES

Student school attendanceis directly related to student achievement and
gradugtion. Parents should develop a process of monitoring the daily attendance
of ther gudentsin al classes. The attendance office and villa office saffs notify
the parents of chronicaly absent sudents by phone. Student dbsencesaredso
noted for each classon the report cards. L etters are sent home when students have
excessve absences or when phone contacts are unsuccessful. Home/'Schooal
Liaison gtaff make home calswhere necessary and assigt parentsin working with
their studentsin developing regular attendance habits. Onan
averageday a IHSwell over 92% of the sudents atend
school. Another 4% of the students have excused absences.
If you have questions or concerns about the attendance of
your student, you should immediately call the attendance
office or the villaoffice for hisor her attendance satus. The
total number of students suspended for the 1997/98 school year was 293, and the
number of students expelled was 8.

The number of sudentsin grades 10, 11, & 12 who left Independence
without requesting atranscript during the 97-98 school year was 328, whichwasa
decrease over the previous year. This presentsadrop-out rate of about 8.2%. The
school gtaff continuesits efforts to reduce the student dropout rate a IHS and to
havedl studentsgraduate ontime. Strategies such as specid orientation
programs, study skill dasses, sudent tutorid centers, satellite study centers, period
sweeps of the campus for students out of classand dternative ways of earning
creditsfor graduation have resulted in increased numbers of students graduating.
The school has programsto help students remain in school, to help students set
godsfor high school and post high school education, and assist gudentswith
persond problemswhich interfere with their successin school.

For those students between the ages of 16 and 18 not experiencing successin
thetraditiona school, Pegasus High School was opened, located on the IHS
campus and provides an aternative education experience. The curriculum focuses
on strengthening academic skills and salf-esteem using athematic approach. The
six teechers, counsdor, and Pegasus coordinator work as ateam to develop new
methods of ddlivering ingtruction and evauating student success. The school is
limited to an enroliment of 120 students. The Independent Study Program (ISP) is|
another aterative education program offered on the IHS campus for students ages
16 and older. Theteacher from the program meetswith the studentsto develop
anindividua educationa program that will lead to ahigh school diploma. Each
student meets with the teacher for one hour per week to review completed
assgnments, pick up new assgnments, and be tested on work completed. In order
for astudent to be successful in this program, the student must be salf-motivated
and have good reading skills.




